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What you will learn

Examination Course Outline

The course covers the philosophy, values, principles and background of the Agile methodology.  It explains the flow, the 

processes and the environment of an Agile project, giving participants an overall understanding of the Agile world and the tools 

and techniques used in delivering value. It presents a structure for defining value and ensuring the project delivers the right 

product at the right time for the right customer. The course is in the form of a blended session comprising of both concepts and a 

simulated Case Study where participants will walk through a brief of an Agile project. 

A proctored exam will be conducted at the end of the course. A certificate from QTnT Singapore will be awarded to successful 

participants.

Audience- This is highly recommended for team members starting out in Agile projects or anyone  looking for a good grounding 

in Agile management)

 Pre requisite -There is no formal prerequisite for this certification)

Multiple Choice

60 questions per exam

One mark awarded for every right answer

No negative marks for wrong answers

60 minutes duration

Proctored exam

1.   The genesis of Agile - where these approaches came from and why they work

2.    The Agile lifecycle and iterations

3.     Roles on an Agile project

4.     The phases of an Agile project

5.     Project initiation activities - start right, focus on value and build the right product

6.     User Stories:

7.     Agile tools - big visible charts, things on walls, velocity, burn-up and burn-down

8.     Agile project execution

9.     Supporting tools

10.   Testing on Agile projects

11.    Working effectively in empowered teams

12.    Listening and collaboration skills


