The Leading Lean Six Sigma Specialist
For ICT & Software

invites you to:

Executive Champions Workshop for
Lean Six Sigma ICT and Software

Bridging the Gap between Maturity and Capability

Introduction

Lean Sigma is the potent combination of the power of Lean and also Six Sigma.
Achieve quality, cost and delivery results that all organisations are striving for
with this systematic and proven methodology and tools.

Designed for Information Communication Technology (ICT) professionals by ICT
professionals, this thought provoking 2-day session will provide IT and Software
Managers with an understanding of Lean Sigma and Design for Six Sigma (DFSS)
for Software and IT.

Emphasis is placed on aspects of Typical Projects Identification & Selection,
Deployment, Business Change Management, Data Collection, Measurement
Infrastructure Development, Leadership, Cost of Quality in Software

Date:
05-06 March 2008

Time:
09:00 - 18:00

Venue:

Orchid Hall

The Oberoi - Bangalore
37-39, Mahatma Gandhi Road,
Bangaluru - 560 001,

INDIA

Telephone: +91 80 2558 5858

Developmentand Return on Investment:

The Workshop provides practical examples of Lean Sigma deployments in the

Facsimile: +91 80 2558 5960
Website:
www.oberoibangalore.com

Software and IT industry and addresses the relationship with other quality
frameworks such as CMMILI, ITIL, and Agile Methods when appropriate.

Some delegates learn by hearing,
others by seeing, and some by
touching.

Most concepts and statistical tools
within the workshop will be
conveyed through role game and
application. Delegates can be
assured that at the end of the
training, they would be able to
champion the project and provide
adequate support to the initiative.
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