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ONE DAY WORKSHOP Computer Based Training. Every Participant must bring 
his laptop loaded with MS Project and MS Excel

  DATA AND METRICS

SESSION 1 

Data, The Intellectual Wealth Of Organizations

Metrics, The Indicators

Data Vs Intuition

Connecting With the Brain – Data Visualization

Management Game : Early Indicator Construction

EDA, EXPLORATORY DATA ANALYSIS

SESSION 2 

Makings Sense Out of data

The Power of Box Plot

Histogram, The Microscope

Seeing Trends

Simple Forecasting 

Management Game : Data Mining

OBJECTIVE

BENEFITS

Making the best use of data in order to take best decisions in time is the new order in business management. Fact based judgments has always 
remained a core business need. Creating and using metrics in your projects can eminently support this drive for excellence in judgment.

The objective of our workshop of to treat this subject with simple illustrations and games. We wish to make you feel at ease with metrics in 
management.

a) How to install and update metrics in your projects

b) How to use statistical techniques to do data mining and to discover the hidden clues.

c) How to build and use models for forecasting

d) How to use process models for risk assessment

e) how to acquire the data you need at lowest costs

f) How to use scientific methods to get the best ROI from frugal data.

At the end of the training you will know:-



PERFORMANCE DASHBOARD MODELS

SESSION 3 SESSION 4 

Dashboard Approaches

The Balanced Scorecard and  EFQM Framework

Behind The Dashboard

Health Cards

Metrics Based Information System

Management Game : Reading Dashboards

Estimation Systems

Empirical Models

Mathematical Models

Simulation

Optimization

Business Intelligence

Management Game :- Schedule Risk Simulation

Quiz

  About QT&T

QT&T  consulting is incorporated with the objective to bring entrepreneurs and professionals worldwide to the next 
leve l  of  knowledge,  thereby  enabl ing  them to  convert  the i r  dreams into  rea l i ty.

Incorporated in Singapore, QT&T Consulting comprises a young and dynamic team with a passion to create 

excellence by sharing knowledge primarily focused on Business Strategy, Change Management and Process 

Improvements. The mission is to make a mark worldwide by bringing out the 'best in people, on the basis that each 

individual has an latent pool of 'experiential’ knowledge that if harnessed properly could result in breakthrough 

improvements at individual & corporate performance.

CONTACT US

QT&T Consulting (Asia) Pte Ltd

#42-01 Suntec Tower Three
8 Temasek Boulevard
Singapore 038988

Phone : +65 6896 8552
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