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PMP® Certification PREP Programme

PMP@® certification is the project manager's most globally recognized and respected certification credential. To be eligible for the PMPg
certification, one must first meet specific education and experience requirements and agree to adhere to a code of professional conduct. The final
step in becoming a PMP@ is passing a multiple-choice examination designed to objectively assess and measure the person's project management

knowledge.

I What are its benefits

¢ Most prestigious and globally recognized certification in the project management community.
* PMPe certified project managers salary is about 20% more than similarly qualified Project Managers
e There is about 20% more jobs than PMPgcertified professionals available

¢ Officially recognized by several leading organizations who actively endorse PMP®certification.

I What You’ll Learn

PMBOK®'’s five process groups, nine knowledge areas, and the area of professional
and social responsibility

A complete understanding of what is required to pass the PMP certification exam

Tips and study methods to help prepare for the exam rr Project
4 4

Learn styles and types of questions found on the PMP exams and understand rationale 7 [ ]
for choosing answers ; Management

Empowering professionals lhreugh high qualily indialives www.qtnt.com



I Who Needs to Attend

* Managers who wish to increase their general understanding of project management and those who wish to achieve a detailed
understanding of PMI's PMBOKgin order to pass the PMRy certification exam

¢ Project team members, project stakeholders, or project managers who require certification or a more detailed understanding of
project management

I Course Content

¢ Project Management Fundamentals

* Project Integration Management

* Project Scope Management

* Project Time Management

* Project Cost

¢ Project Quality Management

* Project Human Resources Management
*  Project Communication

¢ Project Risk Management

* Project Procurement Management

¢ PMPe Exam Information and Format

I QT&T'’s additional offering

e Training by highly experienced & PMP® certified Professional trainers

* A PMP® mock exam at the end of the course

¢ A PMP® Certification prep study guide

e Sample questions in each Knowledge area throughout program to reinforce PMP® exam concepts
¢ Handy reference charts

¢ Exercises and technique to increase memory recall

YOUR SUCCESS OUR COMMITMENT

Why you should attend our program

Training duration
40 flexible hours

Upon successful completion of  this course

participant will be awarded 40 PDU's in order to ¢ o Classroom based training delivered by Certified
appear for PMP® Certification exam. Project Management professional

Earn 40 contact hours from Global REP

Each participant receives a comprehensive professional
student guide & PMBOK® Guide Fourth Edition

Useful tools and techniques for preparing for and taking

the PMP® exam Will learn to apply knowledge to
Why QT&T for PMP 7 . situational types of questions
» Global Registered Education Provider

« Course is Enhanced CITREP endorsed* Value Added Services

Free PMP Cert Prep PREVIEW Session

For more details or to register,
pls email to

Resume Profiling Assistance that helps to obtain
eligibility to take-up PMP® exam

Free Refresher programs that keep’s the learning
momentum ON

Numerous Bractice tests (Mock exams)
that contributes to a successful learning environment

Assistance provided for PMI Membership Form
filling and Exam Enrolment.

PMP® Re-certification assistance.

QT&T Consulting (Asia) Pte Ltd

# 42-01, Suntec Tower Three
8 Temasek Boulevard, Singapore 038988
Phone : +65 6896 8552
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